WHISPERING LAKE TOWNHOME CONDO ASSOCIATION

Meeting Minutes

October 28, 2008

Board Members Present: Ray Reilly, Sean Hogan, Diane Pagoulatos, Jackie Petit

and Terry McDonough
27 Homeowners Present 
Manager in Attendance:

Debbie Nissen (Berkson and Sons Management)

Meeting was called to order at 7 p.m. and a quorum was established. 
Meeting Minutes 

Diane Pagoulatos motioned to approve the September 22 meeting minutes with amended changes. Terry McDonough seconded. Motion passed.

Financials

Diane Pagoulatos made a motion to approve the September financials. Sean Hogan seconded the motion. Motion passed.

Management Report

Painting: AAA Painting Company has completed the Townhome painting. The Board commended AAA Painting on its work.
2009 Operating Budget: The 2009 Townhome budget is being compiled by Berkson and the Board. The Board requested volunteers to work on the new budget to present to Townhome owners. Homeowners will receive a copy of the new budget and have 30 days to review it and discuss any changes or questions at the December Townhome meeting. 
Voting Member for the Umbrella Board: A new voting member to represent the Townhomes needs to be appointed for the Umbrella. This voting member will replace Toni Winninger. 

New Business
Roofing: Money has been set aside in the Reserve account for many years for anticipated roofing repairs. The Board discussed a 7-year plan to replace existing roofs. The plan would run until 2014 and each year the buildings most in need of repairs would get first priority until all Townhome roofs were replaced. This long-term project is to avoid any special assessments to Townhome owners.
Three roofing bids were obtained. Architectural shingles would be used and the existing roof colors would be matched as close as possible. It was reported that Buildings 3, 10 and 11 had the most problems with their roofs and their roofs should be the first ones replaced. 

Terry McDonough made a motion to accept the bid from Michael’s Roofing in Wauconda (approximately $76,000). Sean Hogan seconded the motion. The Board unanimously voted to pass this motion. 
Ray Reilly stated that no final payments will be made on any projects until the Board has inspected the work and is satisfied with its completion.

Window Well Covers: The Board has decided to wait until spring to replace the window well covers. Additional inspections will be made and the covers ordered early next year. Any missing covers that present a safety issue will be replaced immediately.

Deck Repairs: Four bids were presented to the Board to have the existing Townhome decks repaired. It was reported that 43 decks needed to be completely removed and rebuilt and 

41 decks needed repairs only. The bids did not include any staining of the decks. 

Jackie Petit made a motion to accept the bid from Azteca Structures for $88,420. Sean Hogan seconded the motion. Diane Pagoulatos opposed the motion. Board passed the motion 

(4 to 1 vote).

Homeowners Session

Coach light fixtures need repairs.
Homeowner commented on the professionalism shown at the Townhome Board meetings and attributed it to Ray Reilly. All homeowners agreed and thanked him for his service.

Adjournment

Jackie Petit motioned to adjourn the meeting at 8:50 pm. Terry McDonough seconded. 
Motion passed.
