WHISPERING LAKE TOWNHOME CONDO ASSOCIATION

Meeting Minutes

November 24, 2008

Board Members Present: Ray Reilly, Sean Hogan, Diane Pagoulatos, and Jackie Petit

(Absent: Terry McDonough)
6 Homeowners Present 
Manager in Attendance:

Debbie Nissen (Berkson and Sons Management)

Meeting was called to order at 7 p.m. and a quorum was established. 
Financials

Sean Hogan made a motion to approve the October financials. Diane Pagoulatos seconded the motion. Motion passed.

Meeting Minutes 

Diane Pagoulatos motioned to approve the October 28 meeting minutes. Sean Hogan seconded. Motion passed.

Management Report

Cleaning of Sewer Lines: Arrow Plumbing routed the sewer lines between several townhomes. Also, hydrants have been recently flushed throughout the property.
Roofing: Roofing repairs are underway. Building 3 has had both its shingles and gutters replaced. Buildings 10 and 11 will be next for repairs and the completion date is tentatively set for December 1 (weather permitting).

Deck Repairs: Building permits for 43 decks were needed from Lake County. The cost of each permit was $133 ($5,700 cost). County inspectors have been on the property each day inspecting the new decks. Azteca Structures has assured the Board that there is no problem curing the concrete due to cold temperatures at this time and they are expecting to be finished by the December 15 target date (weather permitting). 

New Business
2009 Operating Budget: The 2009 operating budget is being sent out to townhome owners for their review. They will have 30 days to review the new budget before it is voted upon at the December 30 Board meeting. Included with the budget is a letter of explanation of the 12 percent increase in dues requested. 
Major expenditures have been incurred this past year (sidewalks, roofing, decks, and painting) and the Reserve account needs to be replenished in order to maintain the property values and to avoid any Special Assessments. The Board anticipates 2009 expenses to include landscaping, well covers, and deck staining.  
Homeowners Session
The Board received correspondence from several townhome owners: 
1) Water line flushing and the quality of the water were addressed. 
2) Another owner questioned the fairness of the order of the townhomes scheduled for roofing repairs. Ray Reilly reminded everyone that the order established for repairs was set by Michael’s Roofing and was predicated on the condition of each roof.   
3) There was a discussion of a letter received that questioned the working relationship of Board members. It suggested that there needs to be a better alignment and cooperation among members and all discussion needs to be in an open and up-front forum.  

Adjournment

Diane Pagoulatos motioned to adjourn the meeting at 8:05 pm for an Executive Session. Sean Hogan seconded. Motion passed.
