WHISPERING LAKE TOWNHOME CONDO ASSOCIATION

Meeting Minutes

December 30, 2008

Board Members Present: Ray Reilly, Diane Pagoulatos, Jackie Petit, and Terry McDonough
(Absent: Sean Hogan) 
7 Homeowners Present 
Manager in Attendance:

Debbie Nissen (Berkson & Sons Management)

Meeting was called to order at 7 pm and a quorum was established. 
Meeting Minutes 

Jackie Petit motioned to approve the November 24 meeting minutes. Terry McDonough seconded. Motion passed.

Financials

Diane Pagoulatos made a motion to approve the November financials. Jackie Petit seconded the motion. Motion passed.

Terry McDonough made a motion to amend the monthly fee of recording the Townhome minutes to $45. Jackie Petit seconded the motion. Motion passed.

Management Report
Roofing Update: Roofing repairs of Buildings 3, 10, and 11 are completed. The gutters are still being worked on. 
Several flat tires were caused by roofing nails left on the driveways. Berkson & Sons will contact Michael’s Roofing to have them reimburse those homeowners who were affected. 

Deck Repairs: The deck repairs are still underway and have been delayed because of the inclement weather.
New Business
2009 Operating Budget: Jackie Petit made a motion to approve the 2009 operating budget that was sent to all Townhome owners. Diane Pagoulatos seconded the motion. Motion passed. 
Proxy / Absentee Ballots: New ballots will be sent to all Townhome owners for the election of new Board members at the January 26 election. Two candidates will be elected to fill the vacancies. Voting is cumulative and the two votes given to each Townhome can be cast for either one or two candidates. Election forms are to be sent to Berkson & Sons (the preferred method) or given to any Board member.

John Bickley, the attorney, will be contacted to change the bylaws to have the proxy or absentee ballots sent directly to Berkson & Sons.

Homeowners Session
A homeowner reported that an outside window has a cracked pane of glass. The Board informed the owner that it is the homeowner’s responsibility to replace outside glass.
Homeowners were reminded that their vehicles should not be blocking the driveways when there is 2 inches of snow or more and plowing is underway. Driveways cannot be cleaned when vehicles are obstructing the snow plows. 
The Board also reminded homeowners that members who serve on the Townhome Board are not employees of the Association. If there is a problem due to weather, snow plowing, roof leaks, etc., homeowners are advised to phone Debbie Nissen at Berkson & Sons to report any issues. Late-night phone calls are not appreciated by Board members. Common sense should always be used and the proper channels followed to report any problems on the property. 

Adjournment

Diane Pagoulatos motioned to adjourn the regular meeting at 7:55 pm for an Executive Session. Jackie Petit seconded. Motion passed.
Executive Session

The Executive Session ended at 8:05 pm and the meeting was adjourned.

