
WHISPERING LAKE TOWNHOME CONDO ASSOCIATION

Meeting Minutes

March 22, 2011
Board Members Present: Sean Hogan, Ray Reilly, Terry McDonough, Les Cieplinski, and Diane Pagoulatos

3 Homeowners Present 

Manager in Attendance (Berkson):

Debbie Nissen, Property Manager
Meeting was called to order at 7 pm and a quorum was established. 

Meeting Minutes 

Ray Reilly motioned to approve the January 25 meeting minutes with correction as noted. Terry McDonough seconded. Motion passed.

Financials 

Ray Reilly made a motion to approve the January financials. Diane Pagoulatos seconded the motion. Motion passed.
Ray Reilly motioned to approve the February financials, pending a line item correction. Terry McDonough seconded the motion. Motion passed.
New Business
Retainer of Attorney: Diane Pagoulatos presented data to Board members of the expenses of legal action incurred during the past years. The Board discussed the feasibility of having an attorney on retainer to curtail chargeable fees. The possibility of other Associations on the property joining in was also discussed. Berkson will make an inquiry and report back to the Board.
Rental Units: Capping the number of units rented on the property, the number of persons living/renting in each unit, and supplying a list of rented units to Board members were considered by the Board. Berkson will provide rental unit information to Board members. 

Roofing Quotes: Three bids were presented to the Board for the next phase of the roofing project. Since each vendor had a different opinion on which unit was in most need of having their roof replaced, and the length of the warranties differed (from 7 to 10 years), the Board asked Berkson to clarify the bids and also requested that each vendor supply their “bottom line” cost. Hiring an independent consultant to determine the condition of each unit’s roof was also discussed. This decision was tabled until the next meeting.
Homeowners’ Session

(No issues or questions were raised.)
Adjournment

Diane Pagoulatos motioned to adjourn the regular meeting at 7:40 pm for an Executive Session. Ray Reilly seconded the motion. Motion passed.


